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4,746
NUMBER OF EMPLOYEES 
DECEMBER 2021

7
RESEARCH AND DEVELOPMENT 
CENTRES

14
PRODUCTION PLANTS

DeLaval is a market leader and trusted partner for thousands of farmers around the globe – 
providing integrated milking solutions that are designed to improve dairy production, as 
well as animal welfare and their overall quality of life.

We live milk

Strategy 
At DeLaval, our vision to make sustainable food 
production possible is at the core of everything we do. 
We pride ourselves on our ability to provide dairy 
farmers around the world with innovative solutions to 
contribute to a successful dairy farming business.

We are continuing our work on sustainability through 
our three pillars – Environment, Food Safety & Animal 
Welfare and Social & Economic. We do this both within 
our company and how we benefit our customers. 

Products and solutions
As a company built on innovation, we constantly work 
to find ways of helping our customers, dairy farmers, do 
more with less by providing world-leading milking 
equipment and solutions. DeLaval offers highly efficient 
system solutions for milking as well as farm and herd 
management, animal traffic control, feeding, cooling 
and manure handling. 

DeLaval customers can also choose from a wide 
range of services and consumables, including liners 
and tubes, farm supplies and original parts to ensure 
milk quality and animal health. By providing better  
conditions for animals, farmers can improve animal 
health and longevity while at the same time maintain or 
improve farm profitability. A healthy animal provides 
more milk, at a better quality and for longer.

Our customers
DeLaval’s customers range from family farms to  
enter prise farms with thousands of cows. Regardless 
of size, we’re there to help every step of the way.

Every time we help a farmer find a way to produce 
more milk from the same herd, we make food  
production more sustainable. This might involve  
introducing a new working method on the farm, a new 
parlour, improved hygiene, more data to make better 
decisions, and the promotion of healthier cows to  
increase their milking lifetime.

Americas EMEA Asia & Pacific
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DeLaval’s transition to offer more digital services is being led 
by a dedicated Digital Services with around 100 specialists. By 
offering further digitalisation, automation and related support 
services, DeLaval can help farmers and dealers to optimise 
and run more sustainable and profitable operations.

Digital Services drives digital offerings

GROWING NEED FOR DAIRY
Long-term demand for dairy products is expected to  
continue to grow by 1.9 per cent annually between 2020 
and 2024, driven by the growing global population,  
urbanisation, increasing incomes and dietary changes.

CHANGING CONSUMER BEHAVIOUR
In the US and Europe, DeLaval’s main markets, consumer 
demand for greater animal welfare and transparency  
require farmers to invest in technical solutions. The dairy 
alternatives market will continue to grow but is offset by 
growing demand for milk in emerging markets.

INCREASING MILK PRODUCTION
Global milk production is expected to annually grow by an 
average of 1.7 per cent between 2020 and 2024. The main 
drivers will be cow yield increases, and more efficient farm 
management enabled by new digital tools and services for 
farmers.

The dairy industry is shaped by global trends, which create both opportunities and challenges 
for DeLaval’s market. The current major trends include:

FARM CONSOLIDATION
The long-standing trend of consolidating milk production, 
which is giving rise to large farms, will continue in the  
foreseeable future. This will create business opportunities 
for DeLaval and shape how it interacts with customers.

CHALLENGES FACING THE DAIRY INDUSTRY
Farmers will continue to be affected by the increasing cost 
of farm inputs into 2022, particularly feed and labour.  
Environmental demands and legislation will continue to put 
pressure on farmers, while trade uncertainties remain.
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Technology

Market

The DeLaval Digital Services is made up of five smaller areas:

Commercial offering – identifies customer value and how to 
take services to market together with the sales teams.

Product management – product managers with specialist 
expertise in e.g., animal or equipment services.

Architecture management – ensures consistent architecture 
from cloud to farm to avoid poor internet from temporarily 
preventing essential operations.

User experience (UX) – leads state of the art UX e.g., by using 
feedback directly from farmers through video interviews and 
online surveys.

R&D – multiple highly competent R&D software teams.

Introducing DeLaval Plus
In the autumn 2021, DeLaval launched the 
company’s branded ecosystem for cloud-
based services. The platform collects and 
manages vast amounts of farm and animal 
data to deliver digital services. It enables 
new solutions such as DeLaval Flow-Respon-
sive Milking™ remote monitoring. Going 
forward, many more services will be added 
to the platform.
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“As a company that enables farmers to do more with 
less and reduce the environmental impact of every litre 
of milk they produce, contributing to sustainable food 

systems is our reason for being.During the year, we 
supported our customers 

to reduce their environmental footprint while 
improving food production, profitability and the 
well-being of the people and animals involved.”

Overcoming market challenges to 
drive strong business growth 

Growing demand for milk drives our 
market 
Sales growth amounted to 5.5 per cent and 
customer orders increased 9.4 per cent year 
on year. Sales grew for the fifth consecutive 
year and 2021 was our third record year in a 
row. We are very grateful for the continued 
trust our customers have shown us. 

 Our business was driven by a strong global 
market demand for milk, with an increase in 
the home consumption of dairy products that 
more than compensated for the effects of 
schools and restaurants locked down around 
the world.

 Sales of our rotary parlours grew by almost 50 
per cent, primarily driven by strong demand in 
China and the US where customers invested in 
new capacity to meet the growing need for 
milk. We also saw a strong demand for DeLaval 
VMS™ V300 and V310, our robotic milking  
systems, as well as our various InService™  
concepts where our subscription models 
grew for dairy consumables significantly. 

 
Overcoming challenges through 
dedication, innovation and agility 
Throughout the year, our top priority has been 
to safeguard the health, safety and well-being 
of our employees. Coupled with a strong focus 
on execution in our operations, this enabled 
our teams to continue to serve our customers 
– who depend on us in their everyday dairy 
operations. 

Turbulence in the global supply chain meant 
that we had to deal with component short-
ages, which disrupted our operations and 
even meant that our teams had to adapt or re-
design some of our products during the year. 
New ways of working were also introduced to 

keep farms running and operations intact. For 
example, we installed and commissioned 
equipment at remote dairy farms assisted by 
digital tools and advice from engineers  
thousands of miles away – something that 
would have been inconceivable just a few 
years ago. 

Our strong corporate culture, always with a 
clear customer focus and a ‘can do’ attitude, 
has been paramount as it guided our everyday 
operations and helped us manage the  
challenges posed by the ever-changing  
pandemic situation.

 
Making sustainable food production 
possible 
As a company that enables farmers to do 
more with less and reduce the environmental 
impact of every litre of milk they produce,  
contributing to sustainable food systems is our 

reason for being. During the year, we  
supported our customers to reduce their  
environmental footprint while improving food 
production, profitability and the well-being of 
the people and animals involved. 

This is by far the greatest contribution  
DeLaval makes to the UN Sustainable  
Development Goals and a more sustainable 
society. Our focus on product innovation 
remained strong and supported us in fulfilling 
our vision ‘We make sustainable food  
production possible’.

We naturally also worked to minimise the 
impact of our own operations through  
reducing waste and energy consumption as 
well as increasing resource efficiency.

 
Our ongoing product innovation 
Several new products were launched in 2021 
including new versions of our E-series rotaries, 

DELAVAL COMMENTS BY THE CEO

DeLaval enjoyed another excellent year in 2021 with strong growth in almost all geographies 
and product areas, despite market challenges primarily related to the pandemic.
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“Strong growth for our products and 
services is expected to continue in the 

foreseeable future and we will maintain our 
focus on innovation with automation and 

digital solutions as the focal point.”

an all-new manure robot, DeLaval robot  
collector RC, and DeLaval Flow-Responsive™ 
Milking. The work to invent truly sophisticated 
digital services with sensor technologies that 
use artificial intelligence and machine learning 
progressed well. These and other technologies 
ultimately drive sustainability and more  
sustainable food production, as they provide 
farmers with a basis for better decision making.

 
Outlook for 2022 
Strong growth for our products and services is 
expected to continue in the foreseeable future 
and we will maintain our focus on innovation 
with automation and digital solutions as the  
focal point. We will also continue to drive our 
sustainability agenda. This will involve working 
together with universities, specialists and  
customers, and seeking partnerships with  
others in the industry as well as maintaining a 
dialogue with policymakers. 

While I am very pleased with how our  
business was managed in 2021, the  
challenges in the global supply chain are not 
yet over. We will remain committed to serving 
our customers and will constantly find new 
and improved ways of working in this  
ever-changing climate.

Summing up, as I reflect on my first year as 
President & CEO at DeLaval, our business has a 
very strong market position backed up by our 
highly engaged and passionate employees. We 
also have high customer satisfaction and a 
strong innovation agenda that helps farmers to 
run their operations sustainably. 

DeLaval will continue to lead and make  
sustainable food production possible.

Paul Löfgren
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DELAVAL GLOBAL LEADERSHIP TEAM 2022

Lars Johansson
Senior Vice President
Corporate Communications & 
Sustainability

Paul Löfgren
President & CEO

Jonas Hällman
Executive Vice President 
Cluster EMEA

John-Erik Hermanson
Executive Vice President 
Supply Chain

Fernando Cuccioli
Executive Vice President  
Cluster Americas

Christian Poggensee
Chief Financial Officer 
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Johan Swahn
Senior Vice President 
Legal Affairs

Valerie Binner
Senior Vice President 
Human Resources

Magnus Berg
Executive Vice President  
Product Management & 
Development

Johan Ledel
Executive Vice President  
Cluster Asia Pacific

Lars Bergmann
Executive Vice President  
Digital Services
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TETRA PAK   OPERATIONSDELAVAL THEME: SUSTAINABLE FOOD SYSTEMS

The importance of animal welfare in a 
sustainable food system 
Animal welfare can be described as the  
animals’ mental and physical state of well-be-
ing. DeLaval is fully committed to following the 

globally established ‘five freedoms’ of animal 
welfare. These are: freedom from hunger and 
thirst; freedom from discomfort; freedom from 
pain, injury, and disease; freedom to 
express normal and natural behaviour; and 

freedom from fear and distress.
“Animal welfare is an integral part of what 

we do,” says Fabian Bernal, Head of Sustaina-
bility at DeLaval. “It is important for our  
customers, dealers, employees and other 
stakeholders and is fundamental for creating 
sustainable food systems.”

A healthy animal provides more milk, at a 
better quality and for more years. This  
contributes to sustainable food systems by 
optimising the use of resources and the 
amount of milk produced – to drive farm  
profitability while promoting food safety 
through stringent compliance controls.

“Healthy and more productive cows help to 
reduce environmental impact as they have a 
lower greenhouse gas intensity per kilogram of 
milk produced. This is why we need to focus 
on animal welfare together with management 
practices, productivity, nutrition, genetics, 
health, and longevity – to create more efficient 
and sustainable dairy systems,” says Bernal. 
“Cattle also play an important role in  
maintaining ecological balance and soil 
health on farms and pastures around the 
world.”

Animal welfare is essential to promoting a more sustainable dairy industry, and DeLaval plays an important role 
in supporting its customers by integrating animal welfare into everything it does.

Promoting more sustainable food 
systems through animal welfare

Customers have their say on Flow-Responsive Milking

Gossmar Farm, Germany
Herd size:
•  1,200 cows in total
•  Approximately 980 cows in milk

“After we switched to Flow-Adjusted Stimulation, teat condition improved, our 
milk curves have become better and we no longer have so many bimodalities. 
We used to pre-milk six cows so that we had time to prepare them and then the 
six were attached to the cluster. Now only one milker does the pre-milking,  
wiping and attaching of a cow before pre-milking, wiping and attaching the next 
one. The cows have also become more relaxed.”

Jana Sunkel, Herd Manager at Gossmar Farm.
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Utilising the cow’s full milking 
potential
The first two new Flow-Responsive Milk-
ing technologies – Flow-Adjusted Vacuum 
and Flow-Adjusted Stimulation – were 
launched at a DeLaval milking symposium 
in October. The technologies use the  
actual milk flow to adjust milking parame-
ters like vacuum and pulsation to create a 
more efficient milk flow profile. 

By adapting the applied vacuum to the 
milk flow profile of each cow, milking times 
can be reduced by 10 per cent on  
average. Third-party studies have also 
shown that udder health and especially 
teat-end conditions are improved at  
almost all farms.

“These solutions utilise every cow’s full 
potential during milking by balancing their 
natural push with the pull of the milking 
machine to optimise milking,” says Martin 
Wiedemann, Cluster 
Solution Manager at DeLaval. “They 

are game-changing adjustable vacuum 
solutions for dairy farmers that no one 
else currently offer on the market.”

Contributing to sustainable food  
systems
“Flow-Responsive Milking technologies 
are all about making better use of existing 
equipment to be more efficient, cut  
milking time, promote cow health and  
improve working conditions for parlour 
employees,” says Wiedemann. “We are 
now producing materials for our sales 
teams to help promote these  
technologies. But it’s not just about selling 
machinery – it’s about selling a philosophy 
to utilise the full potential of every cow.” 

In the coming years, DeLaval plans to 
deliver Flow-Responsive Milking solutions 
with even greater functionality and  
machine learning capabilities to achieve 
even more efficient and faster milking.

DeLaval’s role in promoting sustainable 
food systems through animal welfare
The products and solutions DeLaval provides 
help customers to promote animal welfare in 
their herds.

“Our comprehensive dairy management 
solutions together with our expert support and 
advisory teams seek to optimise cow health 
and well-being,” explains Bernal. “This  
includes our products, equipment and  
services, but also the transfer of knowledge to 
both large and small farms around the world.”

Contributing to more resilient and less 
vulnerable food systems
The dairy industry provides affordable nutrient- 
dense and protein-rich foods for the over 80 
per cent of the world’s population that regularly 
eat or drink dairy products – equivalent to over 
six billion people. It also provides the backbone 
of agriculture in many rural communities 
around the world by employing around 240 
million people, including 80 million women.

“Promoting animal welfare and helping our 
global dairy industry to be as sustainable as 
possible is essential for food security and rural 
prosperity around the world,” says Bernal. 
“I believe in the resilience of animals, farmers 
and farm systems, but that we need to raise 
awareness of the important role the dairy  
industry plays in the world and how we can 
work together on sustainability and animal 
welfare topics.”

Flow-Responsive Milking revolutionises how cows are milked by 
responding to the natural milk flow from the cow – to save time 
and promote animal health.

DeLaval Flow-Responsive Milking™  
sets new standard for milking

Doehrmann Family Farm, Germany
Herd size:
•  420 cows in total
•  Approximately 360 cows in milk

“Flow-Adjusted Vacuum has helped us to solve the challenge of reducing the 
milking time. Especially for cows with a high milk yield (20-30 kg per session), 
we save about 50 seconds per milking time. The solution also saves time for 
employees and provides better working conditions. My expectations have been 
exceeded. We are much faster and have improved our milking process. I notice 
this in the behaviour of my employees and my cows during milking.”

Henrik Doehrmann, Owner of the Doehrmann Family Farm.
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The parlour was developed with input from customers and a focus on 
work efficiency, animal welfare and farm profitability. “With the P100, 
we present a new side-by-side parlour that combines simplicity,  
functionality and extraordinary efficiency in a conventional exit  
system,” says Karol Ferenc, DeLaval Cluster Solution Specialist  
Parlours. “We are pleased with the performance achieved with the 

DeLaval P100 parlour and the reactions of our customers and the 
feedback we received from the installations.” Besides ensuring a 
smooth milking process, the P100 is easy to install, uses less  
resources and enables the right automation for each farm.

DeLaval Parlour P100 – for a smooth and 
efficient milking process

DeLaval introduces 
new manure robots for 
solid floors
To improve cow comfort and especially hoof condition, 
DeLaval has introduced a new robot collector series to 
its existing family of robots. The new robotic collector 
series, including RC550 and RC700, is designed for 
solid floors and can handle most types of manure. It 
does not need added water and adapts to the barn  
instead of having to adapt the barn to the manure  
system. “With the new robot collector series, we take 
the next step in completing our robotic family, helping 
farmers around the globe to increase farm profitability, 
especially as availability of labour is scarce,” says Paul 
Löfgren, President & CEO.
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German site 
recertified as 
‘Family Friendly’
DeLaval’s site in Gallin, Germany, has been 
re-certified according to the ‘Family Friendly 
Award’ for offering a valued workplace with a 
strong focus on work-life balance for the 2022-
2024 period. The award is handed out annually 
by the local authorities to businesses that pro-
mote a good work-life balance. 
“We particularly impressed the jury with our  
exemplary COVID-19 measures and family- 
friendly flexibility with home working for our 
employees,” says Andrea Lemke, Director HR 
Central Europe & Supply Chain. “This  
certification makes DeLaval stand out from the 
crowd as a company that values its employees 
and strives to ensure a good work-life balance.”

DeLaval supports Pathways 
to Dairy Net Zero
The global dairy sector has joined forces to accelerate climate action 
and help reduce dairy’s impact on the planet. The entire international 
dairy supply chain, which produces nutritious foods for six billion 
people and provides livelihoods for one billion people worldwide, is 
called on to step up its climate ambition and unite behind this  
movement. “As a supporter of Pathways to Dairy Net Zero, DeLaval 
recognises that dairy helps create sustainable food systems,  
ensuring high-quality nutrition for all. Reducing emissions today will 
safeguard nutritional security and sustain livelihoods for tomorrow,” 
says Paul Löfgren, President & CEO.

Increasing our knowledge 
in sustainable dairy farming
The two-day digital bi-annual Large Customer Project Support and 
Development Conference involving DeLaval experts and guest  
speakers focused on emerging technologies and solutions. Over 150  
attendees listened to speakers from Arla, Tetra Pak, National Milk  
Producers in the US and DeLaval experts who shared insights on  
sustainability in dairy farming and carbon footprint calculations. “The 
key takeaway from the conference was that no one size farm fits all. 
Milk production efficiency with animal welfare and cow comfort at the 
centre, secures food safety and food availability,” says Lior Yaron, Vice 
President Large Customer Project Support.  

Improved waste man-
agement saves 43 
tonnes of CO2
DeLaval production sites around the world have  
reduced waste by around four per cent, despite  
increased volumes. By reducing packaging waste, 
the production sites have avoided the creation of 
over 43 tonnes of CO2. “There is a strong  
commitment among the team and leaders to find 
and highlight the excessive use of materials and 
transportation in a structured way,” says Gustav 
Nordlander, Manager Production Planning Europe. 
“The result is truly fantastic and motivates  
everybody to make further improvements.”
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Helping the dairy industry 
become more sustainable

This means providing products and solutions 
that improve working conditions for farmers and 
ensuring that animals are well taken care of, while 
at the same time reducing the environmental  
impact on every farm and ensuring its long-term 
success. Our approach to sustainability has three 
main perspectives – Environment, Food Safety & 
Animal Welfare and Social & Economic. 

Environment
We are committed to reducing our greenhouse 
gas emissions, ensuring water is used  
responsibly, and reducing energy and waste. We 
have a long history of developing products and 
solutions that reduce the environmental impact 
of every litre of milk produced and improving  
efficiency and milk yield on farms. 

Food Safety & Animal Welfare
We focus on animal welfare and cow longevity 
by promoting and enabling best management 
practices. A healthy animal provides more milk, at 
better quality and for more years.

Our approach enables us to meet all regula-
tions regarding milk quality to ensure food safety. 

Social & Economic
We aim to be a modern, diverse and inclusive 
employer to attract and retain the talent we need 
to achieve our strategic ambitions. We also  
promote the health and safety of our employees 
and the farmer communities in which we  
operate. Our approach helps both our customers 
and DeLaval to maintain a profitable business in 
the long term.

DeLaval Sustainability Group
We now have a dedicated team of ten people appointed by group management to ensure that 
we deliver on our sustainability promises and bring DeLaval closer to reaching its vision of 
making sustainable food production possible.

Several team members have been involved with sustainability at DeLaval for many years but in 
2021, we formally created this team to better focus our efforts. The diverse team includes senior  
personnel from seven different countries and is led by our Head of Sustainability, Fabian Bernal.

Animal welfare is key
Animal welfare is an essential part of a sustainable 
dairy farm, and our products and services are 
developed with cow health and welfare in focus.

“Every farmer wants healthy animals that 
provide more milk, at better quality and for 

more years,” says Cecilia Bågenvik, VP Animal 
Intelligence & Welfare Solutions. “Our role at 

DeLaval is to give the farmer the tools to make this 
happen through various features and measures 
that for example allow early detection of disease 
that can avoid milk loss and help to reduce the 
use of antibiotics. We always strive to create 
comfortable and stress-free environments for 
the animals. What’s good for the animals is good 
for the farm and the profitability of our  
customers.”

United Nations Sustainable Development Goals
Everything we do at DeLaval connects directly to the United Nations  
Sustainability Development Goals. We see that we can contribute to eight of 
these goals. Goal number 17 – partnerships, applies to everything we do. The 
remaining goals are linked to our focus areas in the following ways.

ENVIRONMENT

SOCIAL&
ECONOMIC

FOOD SAFETY
& ANIMAL
WELFARE
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•  Natural gas (scope 1)
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Emissions 
from DeLaval 
operations

Emissions caused by 
DeLaval to produce 
and send product

Emissions from 
customer using the 
product

Examples
•  Natural gas (scope 1)
•  Fuel to vehicles (scope 1)
•   District heating (scope 2)
•   Electricity (scope 2)
•  Water usage (scope 2)

Avoided 
emissions by using 
the product

In terms of environmental sustainability, we work mainly with the three established 
‘scopes’ of the Greenhouse Gas Protocol and an additional fourth scope that 
looks at how we can help farmers reduce their emissions.

The greatest climate impact DeLaval can have is to help farmers do more with 
less, which reduces their emissions.

Our greenhouse gas emissions

Our water consumption only increased 1% 
despite large volume increases.

Reduce waste by 20% by 2030.

Energy reduced by 8% 
compared with 2020.

We aim to reduce scope 1 & 2 
emissions by 30% by 2030.

Our sustainability targets Our progress in 2021

and ensure responsible water use in 
our products and operations.

Our goal is to

Reduce water 
consumption

Scope 1 & 2 Scope 3/Upstream Scope 3/Downstream Scope 4

We have mapped most of our 
scope 1, 2 & 3 upstream emissions. 
We are now focusing on completing 

the remaining work.
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DeLaval International AB
PO box 39
Gustaf de Lavals väg 15
SE-147 21 Tumba, Sweden
+46 (0)8 530 660 00
www.delaval.com


